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The judges had no hesitation in choosing 
Birmingham's Councillor Len Clark as Scrutiny 
Chair of the Year 2008. Councillor David 
Parsons, Leader of Leicestershire County 
Council and lead judge for Scrutiny Chair of the 
Year, puts it thus: 
 

“I like this man, although I have never 
met him. He got scrutiny moving in a 
major, complex authority and has 
clearly made a difference.” 
 
The evidence presented to us demonstrated that 
Councillor Clark is a great champion for Scrutiny; 
he knows what he wants Scrutiny to achieve and 
has resolutely campaigned for Scrutiny’s 
involvement in decision making at all levels. He 
is well respected by his peers, opposition 
members and by staff at all levels.  He has 
developed a strong working relationship with the 
cabinet member for Adults and Communities 
based on mutual respect for each other’s role, 
and has also worked consistently with the 
shadow member to develop an effective working 
relationship. 
 
External recognition 
The improvements that followed as a result of 
scrutiny's programme of work on social services 
assisted the City Council to achieve a CSCI 

rating of 2 stars for the first time. The recent 
CSCI inspection of independence, well-being and 
choice referred positively to the role of scrutiny in 
Birmingham and its contribution to the 
improvement agenda: “Scrutiny arrangements 
are in place and effective to ensure… good 
outcomes in the selected themes”.  
 
The Council strongly believes that the strength of 
the working relationship between the cabinet 
members and Cllr Clark is a major contributor to 
recent service improvements and was also 
instrumental in the Council being awarded 
Beacon Status in 2007-2008 for ‘Increasing 
voluntary and community sector service delivery’.  
 

 
Breaking down barriers 
Cllr Clark has worked to break down political 
divides and has built an all-party consensus 
particularly around a controversial scrutiny 
review into Day Services modernisation where 
potentially dramatic changes to the service are 
required. Cllr Clark has worked with the shadow 
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Against a background of under-achievement 
in adult social care services, the Adults and 
Communities Scrutiny Committee under the 
leadership of Councillor Len Clark, 
undertook a challenging four-year work 
programme which  systematically tackled 
the key areas where the City Council 
needed to see radical change and 
improvement.  



opposition spokesperson to get cross-party 
agreement to a set of challenging 
recommendations. He has also worked 
increasingly across directorates to break down 
the barriers between them, for example carrying 
out joint reviews with Housing on Older People’s 
Housing and on changes to the independent 
living service.  
 
Involving the public at every step 
Under his leadership, during the Committee’s 
last two major reviews into Day Services and 
Home Care Services, he made sure that 
Committee members have visited premises, 
heard directly from clients and carers and 
involved front-line staff. At his suggestion, 
consultation meetings were held away from the 
Council House, in accessible buildings, and 
where necessary, care workers and transport to 
and from the venue were arranged so that 
service users could attend.  
 
Three years after first visiting a number of Day 
Centres to gather evidence for the review, 
Councillor Clark is re-visiting the same Day 
Centres again, to determine what progress has 
been made against the report's 
recommendations. Birmingham's scrutiny team 
said: 
 

"this typifies Councillor Clark’s 
determination to see things through 
and to ensure that the quality of 
services for vulnerable people 
improves as a result of his 
Committee’s intervention." 
 
An effective "critical friend"  
who achieves change 
His Committee produced a highly critical report 
at the conclusion of its Day Care review and 
recommended considerable changes to the way 
day care was delivered. Councillor Clark sat with 
the Strategic Director and Cabinet Member for 
Adults and Communities at the staff briefing to 
outline the implications of the review.  
 
Responding, Cabinet member Councillor Sue 
Anderson said:  
 

“The review was undertaken in a 
thorough and planned way.... The 
findings ... are well balanced with 
good areas identified along with the 
areas in need of immediate 
improvement. I am happy to accept 
the criticism identified as I am 
committed to driving forward the 
recommended changes.” 

 

Concluding, the CfPS judges said: 
 

"Cllr Clark exemplifies the kind of 
dedicated, effective, community-
focused councillor whose contribution 
to public service should be 
recognised and celebrated." 
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With a "robust" style of questioning, which 
"focuses in on the key issues," Councillor 
Clark is able to strike the balance between 
considering and valuing professional advice 
on the one hand but pressing for 
improvements upon the status quo on the 
other. He ensures his committee tracks 
recommendations and holds officers to 
account, while maintaining a good working 
relationship. 


